SUN ‘N LAKE OF SEBRING IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS MEETING
Monday, November 22nd, 2010

MINUTES

The regular meeting of the Board of Supervisors of Sun ‘n Lake of Sebring Improvement
District was held Monday, November 22nd, 2010 at the Community Center, 3500 Edgewater
Drive, Sebring, Florida.

The meeting was called to order at 9:00 A.M. by President David Halbig.
SUPERVISORS PRESENT:

Mr. David Halbig, President

Mr. Richard Miller, Vice President
Mr. Frank Guglielmi

Mr. Gene Gangemi

Supervisor Diana Johnson was unable to attend; she was out of town.

The District General Manager, Mr. Michael Wright.; District Attorney, John McClure, Board
Secretary, Jane Fry; Director of Golf Operations, Ron Wonderling; Kim O'Neil was introduced
and Communications Director, Christi Wolf were present. There were approximately 30 people
in the audience.

Call to order
Pledge of Allegiance
Announcements:
a. Next regular meeting is scheduled for Friday, December 10", 2010, at the Community
Center, 3500 Edgewater Drive at 9:00 a.m.

CONSENT AGENDA
a. Minutes of the Regular Meeting held Friday, October 22™ 2010
b. Acknowledgement receipt of District Treasurer's report and financial statements, and

Golf Clubhouse operations financial report



Michael Wright asked President Halbig to omit the Golf Clubhouse Operations Financial Report
from the Consent Agenda; it would be covered in Staff Reports. President Halbig agreed to do
SO.

C. Resolution 10-51 A Resolution of the Sun 'n Lake of Sebring Improvement District to

authorize to sell/donate two large surplus safes.

Motion to approve Consent Agenda was made by Supervisor Miller, seconded by Supervisor
Gangemi. Roll: Supervisor Guglielmi - Y, Supervisor Gangemi -Y, Supervisor Miller-Y and

President Halbig-Y  Resolution 10-51 passed 4-0

5) ACTION AGENDA
a. Public Hearing on Increase of Non-Resident Golf Fees
1. Public Hearing Opened by President Halbig
2. Overview on non-resident golf fees
Mr. Wright - essentially this is an increase of fees for non-resident golfers of $97 per year which
will match what residents are paying. Mr. Wonderling told me this moming it would affect four

people who have already joined and anyone who may be joining in the coming year.

3. Public Comment
Bill Jackson, Resident
Mr. Jackson believes this is unnecessary and silly. We are fighting to get golf club members, we
have a lot of things we do to improve membership. We're looking at an additional $400; whereas
if one of them quits because of this you've lost more money than you've gained. We should
encourage outside people to join, not be petty thinking they aren't paying as much as I have to
pay. They don't get the benefits of living in Sun 'n Lake. To take a chance and lose one of these
four members is self defeating. Don't do something that could cause one or more to quit. Thank

you.

Rusty Carino, Resident
When we brought up the idea of this Resolution I didn't realize the number of people we are

talking about. If we have only four people that fall in the category, then like Bill said, I don't



see any point in it. My main point was totally missed; a person who goes and stays at the
Holiday Inn gets a better rate than a person who is a resident, who is not a member who wants to
play this course. That is what the jest of my conversation was, what I hoped would get through.
We have a market here in our own community that virtually goes untapped. I think we need a
marketing program that would entice our own community to start using the facilities here, with
an equal rate of those who stay at the Holiday Inn.

4. Discussion among Board Members
Supervisor Guglielmi, I believe Mr. Jackson is correct. It's not a lot of money involved, I think
we should leave it alone. Supervisor Gangemi, looking at the $97 for non-residents, so people
who do not live here and belong to the golf course, aren't they paying that in their assessment?
Aren't they paying it in their O&M assessments? Right? President Halbig, if they are a non-
resident they are not. Supervisor Miller, they don't own property, no. Supervisor Gangemi, if
they are members of the golf course aren't they paying it? No? Alright. Supervisor Miller, Ron,
do you have any comments on the various fee structures?
Ron Wonderling, Golf Operations, this is something that comes up every year. Mr. Jackson is
right, the four members who are non-residents, if they left it would hurt us. The four members
do play a lot of golf. It's the same as our membership guest rate. Some would say, why does the
guest pay less than I do and I live here. It's something that comes up every year. It's tough times
and we are starving to get members; we may be talking about a super membership program in a
month or so. President Halbig asked Ron what is the spread between the resident rate and the
hotel guest rate. Ron stated we give the Quality Inn, Inn on the Lakes, Kenilworth, Chateau, a
guest rate of $37 in season. That can represent $15,000 up to $60,000 worth of business from
that one partner. The resident rate is $39 in season, so it is a bit more but the hotels bring in
groups, usually more than six people at a time. The other reason is to be competitive with the
other courses in the area. President Halbig, would it hurt to have the resident rate parallel the
hotel group rate? Ron said he could look into it, off the top of his head he came up with the
figure of around $30,000. President Halbig believes it’s a matter of fairness, residents are paying
the $97; may be it should be the same. Ron said he would analyze it and get something to you.
President Halbig asked when the assessment rate was set, the golf and restaurant was split, then it
was rolled into a recreation assessment. Was. this tax put on the commercial properties as well as

the residential properties? John McClure, I prefer the word assessment. President Halbig, I



agree, I'm sorry. John McClure, the bottom line is I don't know. Both agree that would need to
be researched. President Halbig, there are a lot of different categories that may have been
missed. Supervisor Gangemi, that was my point, the tax or assessment rolls had that $97 in
them. I agree I'm not sure I'm willing to risk the three golfers $4000 check for $97. Supervisor
Miller, I agree with the conversation and don't have any more than that. Supervisor Guglielmi,
Mike would you check to see if the Tanglewood assessments, basically they pay on acreage, the
assessment equals the three unimproved lots per acre, does that include the $97? Unimproved
lots out there do pay the $97. Please check on that. President Halbig, I guess that's our
question, were all the other categories increased by the $97.

Public Hearing Closed.

b. Resolution 10-52 A Resolution of the Sun 'n Lake of Sebring Improvement
District to approve the increase in non-resident golf fees. NO MOTION

c. Close out presentation on Recreation Center/Pool by Mike Dunn, Lodge
Construction.

Mike Dunn, Michael, had me up and basically I want to thank you. Our relationship has
lasted over three years, we hope you all are satisfied with the work we have done for you. We
are very appreciative for all the work you have given Lodge Construction. We hope in the future
we can be of service to you all again. Last week we had some warranty issues on the pool
complex, we got those on Tuesday, Nick responded on Wednesday, he's contacted each sub
contractor and I believe each of those will be resolved this week. If there is anything that comes
up over the next year, with warranty or call back on either facility, feel free to pick up the phone
and call me personally and we'll be your single point of contact. Mainly I want to thank you,
especially in this economy, it means a great deal to me, my employees and my family.
Supervisor Gangemi, on the one year warranty, when does the year begin? Mr. Dunn, it begins
when you get the certificate of occupancy, that would have been September, maybe late August.
Supervisor Gangemi, of this year? Mr. Dunn, yes sir. President Halbig, Okay, thank you very
much, we appreciate everything you've done and you've been responsive to all of our problems

and thank you very much.



Resolution 10-53 A Resolution of the Sun 'n Lake of Sebring Improvement District to Award
bid on the Beautification Grant. President Halbig, motion to approve. Supervisor Miller, so
moved. Supervisor Gulielmi, seconded. Discussion from the Board - Supervisor Miller, Christi,
has this grant been thoroughly discussed with your committee? Christi Wolf, We put out six bid
forms, notice in the newspaper, we received five bids in, we had three site visits, follow-up with
two. The committee reviewed everything with the final two bidders and had selected Elm
Environmental as our recommendation. President Halbig, is Elm Environmental a local
company? They are in Myakka City. President Halbig, you said Robbins Nursery was
unresponsive? Christi, actually we were down to two; we try to use local companies whenever
we can. The fact is a lot of the local landscapers either didn't bid or referred the RFP to the tree
farms. When you are dealing with the state everything is for native trees. A lot of the growers or
tree farms supply the local landscapers. So with Robbins, when we say they were unresponsive,
they responded to the bid and they came out for a site visit but a lot of their trees were not native,
which is a requirement for the grant. Also tree prices are a little bit lower when you deal with a
nursery directly. President Halbig, we didn't put together a list that we prefer? We let them put
together a list. Christi, we initially put together a list of native trees but after the site visits they
recommended what they would use. With the price of trees right now we are able to do more
than we thought so we are going to create a hammock effect at the Schumaker entrance.
Supervisor Miller, what sort of warranties do we have with these people? They usually do one
year if you provide the necessary irrigation. What happens with the state, you pay for the trees,
plant them and they come in 60 days to check on the growing and that they are being taken care
of, then they reimburse you. Supervisor Gangemi, did Elm provide any references? Christi, yes,
I believe Jane put them in your packets. Jane, only the bid results were included in the packets.
Christi, then yes they did give an extensive list of references; they were the most detailed of the

bidders. President Halbig, Public Comment.

Jeff Carlson,

The city of Sebring Community Re-Development Committee is planning on an extensive
landscaping/beautification project on the circle and the spokes related to the circle, if they aren't
using all local vendors, it's pretty dam close, from concrete, irrigation and paving to plants and

landscaping. There could be a possibility to piggy back on some of those bids and vendors.



Rusty Carino, resident

How much is this project going to cost? Christi, the grant is $15, 200.00. This was put out for
bid? Advertised in the paper? Christi, yes sir. Mr. Carino, the bid should be spelled out so all
vendors are bidding on the same item and the warranty is in the bid.

Joe Eck, resident

The county is also approved by e-verify. We need to start working with e-verify. Christi did we
check to see if this company uses illegals? Mr. Wright, I don't believe we did research on who
they employ. President Halbig stated that it would be kind of hard to check on who they
employed and that if we hired a landscape architect it could have cost us the entire grant money.
Christi Wolf, we did initially advertise with a listing of native trees in various gallon sizes and
the bids came in. Then we had site visits, two companies did not make the visit, three others put
in their revised bid after the visit.and the fact that we could do more than we thought we could
do. Under Elm Environmental they do have a one year warranty with proper irrigation. Mr. Eck
is more concerned with the use of illegals working. We should stay within the county rules, Mr.
Eck doesn't want his money going out of the United States.

Supervisor Gangemi, did we check into the county program as Mr. Carlson suggested? And
does Elm Environmental fall within the State's requirements of being "local". Christi, no we did
not check into the county beautification program; Yes, EIm Environmental does fall within the
State's requirements of being local, it is a state grant. Supervisor Miller, What would we need to
ascertain whether or not they are employing all domestic employees. What would be the
procedure? Mr. Wright, the county uses the e-verify process. The vendors have to state they use
the e-verify but there is no enforcement. You would probably have to go back and re-bid. Mr.
McClure, that would have had to be done at the time the bid was put out. Mr. McClure suggests
the Board might want to table this resolution and go back and see if they could save by piggy-
backing with the county. Supervisor Miller asked Christi the time limitations on the grant;
Christi advised it is end of February; the hope is to plant by mid December before the holidays.
Supervisor Guglielmi, the bid documents were consistant? Everyone got the same bid
documents? Christi, yes. Supervisor Guglielmi, we don't have a whole lot of money here. If
we go back through the process what would we save, $500? It would be nice to have everything
in the ground by the fifteenth of December. The city of Sebring are probably talking

considerably more money. What I'm reading here is we are getting quite a bit for our dollars.



President Halbig, I agree. Supervisor Miller, is there a minimum where we could get the
certification we talked about? For the next time is e-verify something you would recommend?
Mr. Wright recommends a discussion on the matter before anything is decided.

Jeff Carlson, The e-verify is not the critical aspect of the City's discussions. We've had lengthy
debates on the language that is put into these contracts. The majority agreed with a single
paragraph put in our contracts that says you will not hire any illegal aliens and if you do it gives
us an out. We can cancel the contract if we find out at some point in time you have hired an
illegal alien. We do not have a crew of people out there to verify the workers. We do state that
there is a program out there that exists called e-verify and if you choose to use it, it is not a
requirement that they use it. President Halbig, it sounds like the city has had lengthy
discussions and I could live with what they have decided. Supervisor Gangemi, the scenario
could be someone calls in the District office and says they believe an illegal is working in the
yard. Then we have to go to the company who will say this wasn't in your bid specs; I don't want
to get into an immigration issue down here.

Roll called: Supervisor Gangemi - Yes, Supervisor Miller - Yes, Supervisor Guliegmi - Yes,

President Halbig - Yes. Resolution 10-53 approved 4-0.

6. Add-on Items

7. Petitions and Communications
a. Letter from SFCC requesting permission to stage the Heartland Senior Games
Cycling Event at Sun 'n Lake and Balboa on Saturday, March 12% 2011. -NO
Objections
b. Notification of US 12 Region 3 Championship Regatta at Sun 'n Lake's Lake
Granada (Hog Lake) on Saturday, November 20™, 2010. Already Happened by time of
meeting
c. Letter from Patrick Holmes requesting permission to use the Community Center
March 6™, 2011, Sunday moming from 8:00am-11:00am, free of charge, for an AA
District 3 breakfast fundraiser.
Supervisor Miller, Mike are you going to speak to the policy of the community center? I
think we should review that. Mr. Wright, actually we researched over the weekend and

found one statement in the August 28, 2009 meeting minutes under the General



Manager's Report that stated we would no long take reservations for the community center for
non-residents. We could not find a Resolution or policy; we did not go into dialogue; this is the
only thing we found. Unfortunately I don't know what lead up to this, I believe it was trying to
promote the banquet room at the club house. Supervisor Miller, my concern is that we are
restricting this center to the use of its residents. Mr. Wright, Ileana has gotten a number of
requests for the center. Supervisor Miller, so have I and I believe the policy has to be revisited.
Mr. Wright agrees. President Halbig agrees, we need to review this policy. Mr. Wright agrees to
bring information to the Board for a discussion; it may not be by the December 10™ meeting but
will have something no later than January 7 Supervisor Guglielmi believes the residents
should be able to use the building; it can be decided case by case but they should be able to use
it. President Halbig wants to review the policy. He'll agree to the requests before us. Supervisor
Gangemi, wants to table the letters and discuss setting a policy. Supervisor Guglielmi, we set the
current rules because it was getting out of hand, bringing their own food, allowing guests of
residents to use it. We've set a precedent. Supervisor Gangemi, we've set a precedent to pay a
fee too. We don't want to approve one and not the other. President Halbig, Hampton Woods is a
part of the District, we should go ahead and okay these but I want to revisit the policy.
Supervisor Guglielmi, we should never exclude the residents. Supervisor Gangemi points out
the Hampton Woods letter doesn't ask for the meeting to be free.

Public Comments:

Pat Holmes,

We used the center earlier in the year, we set it up and broke it down better than it was when we
got here, for that we thank you. Our meeting is open to the Sun 'n Lake public.

Rick Hulbert,

The policy you are mulling over, I believe the reason was set up the way it is because we had a
lot of questions where an aunt had their sister's wedding here and wanted the center for free.
Everyone lived outside the District but the Aunt lived here so she got the center for free for a
small fee. Any community within the District they should be allowed to use the center for free.
The current policy was put in place to stop profit making and people who didn't live in the
District. Supervisor Guglielmi, we have a fee schedule for residents and non-residents. What
you described is when we charge a fee for someone.

Joe Eck,



He believed August, 2009, Mr. Severino was in charge. I reviewed the audio and he said there
were no longer going to be any facilities in the community center; they were trying to put the
business to the clubhouse. I think you should allow the Hampton Woods to have their meetings
in here, we have our POA meetings in here. Then go ahead and review the policy that we can
live by; don't change it every time something comes up.

Rusty Carino,

The only thing that bothers me is the one says breakfast fundraiser....where do we draw the line?
I'm not against anyone using the center for charitable means, but now we are talking about
fundraising.

President Halbig, as far as I'm concerned we need to approve both of these and then review the
policy. I've had several calls from people that want to have an anniversary party. The problem is
people are being told they can't use the community center; they have to use the banquet facility.
Supervisor Guglielmi, if they want to have food and booze.. Supervisor Miller, that's something
we have to revisit. President Halbig, we need to look at it.

John McClure recommends you need to have a motion to approve the two events, the AA
District 3 breakfast and the Hampton Woods Annual meeting. President Halbig, do we have a
motion, Supervisor Guglielmi, so moved, Supervisor Miller second. President Halbig called for
any more Public Comment; then any more discussion from the Board. Supervisor Gangemi is
concerned this will flood the Board with other requests and we haven't really set a policy. We
need to go back and look at the policy before you make a decision on these two, these meetings
are in January and March of 2011. Supervisor Miller, my opinion wouldn't change on these two
issues. Mike Wright asked that he would like to verify there is nothing else scheduled on those
dates and times. Mr. McClure, you can amend the motion then to say if there is no conflict with
dates. Supervisor Guglielmi withdraws the motion; Supervisor Miller withdraws the second.
Supervisor Guglielmi motions to approve the two events, the AA District 3 breakfast and the
Hampton Woods Annual meeting pending on the availability of dates and with the option of
them selecting the second closest date. Supervisor Miller,second. President Halbig, call the roll:
Supervisor Miller-Y, Supervisor Guglielmi-Y, Supervisor Gangemi-Y and President Halbig-Y
The two events are approved 4-0.



8) Staff Reports

a. Local Government Investment Pool as of October, 2010

Supervisor Miller, I'm confused, I thought we discussed removing our monies from the
SBA. Gene you were principal in that discussion. Supervisor Gangemi, I thought on the
recommendation of the Banking Committee we were going to remove as much money out of
SBA as we possibly could. I still see pretty close to two million dollars in there. Is there any
reason we are not pulling the money out of there? Is there a requirement? Mr. Wright, I think
you are limited to what you can invest in. They have changed the SBA since their investment
crisis of a couple of years ago. The money we have in SBA is because it’s the best return we are
getting right now. We did meet with the local bank last week about pulling the money out and
putting it locally, we are getting some quotes now on the return; returns are very low no matter
where you go. Supervisor Gangemi, my factor was the risk; they lost a ton of money with the
Enron stock. If we can get something comparable to what they are providing why not put it into
a local banking community down here. Mike Wright, we literally met with the local bank last
Friday. Supervisor Miller, if I'm not mistaken, several meetings ago, this was thoroughly
discussed from the standpoint of interest. Dana was asked what the situation was; I thought she
said the money was moved except for a couple hundred thousand, to Riverside and Toronto
Dominion. I'd like to go back and look at those minutes; John do you have a recollection of that
discussion? Mr. McClure, not that I'm going to commit on at this time. Supervisor Miller, I
thought Gene made a big push to have the money moved; could we go back and review the
minutes. Supervisor Gangemi, thank you.
Ron Wonderling, Kitson & Partners, introduced Kim O'Neil, who has joined the team as of
November 1%,2010. Kim is a Class A golf professional who worked with us back in 2006. In
regards to the financials for the club, we pull the reports....we finalized our membership and I
have a list of who resigned, who is on the medical leave. We had 25 members resign during the
renewal time. We had 18 members on medical leave; at this time we don't know who will come
back. We are 36 memberships down from memberships from last year. We were off by about
13 memberships. We are waiting on the credit card fees to come back then we will tighten our
belts a bit more. One subject we talk about in regards to the financials, the restaurant made a
profit in the month of October by $3412.58 (after expenses). If you have not eaten at the

restaurant, we have made great strides to improve, we have some good early bird specials, and



from 3:00pm-5:30pm we have a $10.00 special including a beverage that people have responded
to. For the December 10™ meeting we will bring back our budget amendment, get you the
financials and get you back up to speed. The plan is to reduce some of the expenditures in the
operations a little more to make up for these short falls. We are collectively thinking of ideas to
grow membership; for every ten new residents we typically pick up one membership. With the
low real estate market we are looking at maybe a corporate membership or weekend membership
to boost the golf memberships. As our members get older, average age is 70, we are losing them
faster than we are replacing them. I'll be happy to answer any questions.

Supervisor Gangemi asked Ron to repeat the profit numbers in the restaurant - $3412.58.
President Halbig asked if this had ever happened before? Ron said in December, 2009 they
made a profit but there were complaints on how it was structured. Supervisor Gangemi stated he
has heard nothing but good things about the restaurant and the early bird specials - good job to
you and your staff. The other day you had 144 guests and two staff members who were really
working hard so congratulations. There was applause from the audience.

President Halbig, did you say you are coming back with a budget amendment? Mr. Wonderling,
correct. I'm going to do some reducing so the numbers match up. We won't be able to do some
things so we will just pull the money out. President Halbig, but that would be the time you bring
it before the Board to see if we want to find money somewhere else. Mr. Wonderling, I'll meet
with everyone individually to show you where I'm coming from before I present it to the Board.
Supervisor Miller, we now have a map of all our problem areas. It's available to anyone who
wants to look at it. My question is when is the first special magistrate hearing? Mr. Wright,
December 17™, I sent an email this morning. You have four cases coming up and they will be
monthly after that. President Halbig, I'd like to see this report expanded if we could.

Christi Wolf, Community Services Director, I did submit a full report and I would say to the
community that we are getting a lot of rental requests, so if you have rental property, please sign
up on our website to post your property. We want to get as many people here over the winter as
possible. Also, volunteerism is alive and well in Sun 'n Lake - the Beautification Committee
chose to decorate the gazebo last Saturday. They have also decided to hold the holiday
decoration contest again this year; those applications are on the table along with our community
guides that are now out. Supervisor Miller, I received a couple of comments on the gazebo and

bridge, that there might be some repair problems that I turned over to Mike, are we addressing



those? Mr. Wright, yes sir. President Halbig, I'm going to sound like a broken record with the
Ambassador program that was successful in the past, does Tanglewood have any seasonal rental
properties over there? You might ask them if they have seasonal rentals and if they have an

Ambassador program set up? Christi, I have a meeting with Darlene Bradley with Tanglewood,

I will ask her.

9) General Counsel Report

John McClure, I would bring your attention first to the Litigation report, item 2A Grosh vs SNL
the District's litigation on denying Mr. Grosh's public records request. At this point I believe it
would be about if we would get a judgment against Mr. Grosh. Mr. Grosh's house is in
foreclosure in the District. We're spending money and what are we doing, is my opinion. We
are waiting your direction. Do we close the file and go forward on getting fees? That's for the
Board to determine, I don't see it as being very productive at this point. Supervisor Miller moves
to no longer pursue the matter. President Halbig seconds. Mr. McClure figures there is no
sense in spending money on something that you wouldn't be able to collect on.

Call the roll. Supervisor Miller-Y, Supervisor Guglielmi-Y, Supervisor Gangemi-Y, President
Halbig - Y The motion passes 4-0.

Mr. McClure wanted to bring to the attention of the Board that he was at the recent Board of
Realtors Association meeting and Christi Wolf was the presenter. She was very poised, the
presentation was very well received and it was probably the most positive light Sun 'n Lakes has
been cast in. It was particularly well received mentioning the website where rentals and listings
can be posted. Also, in light of the discussion today, there is a lot of talk across the state of the
local vendor preference policy. Many governmental entities are implementing local vendor
preference policies. Also I am preparing Covenants, Conditions & Restrictions for Unit 6. I'll
have that to the Board meeting and to Mr. Maguire as well. This will be a residential restriction
on the properties designated for the regional sewer treatment plant. This will be used for a
governmental purpose allowing the District to get a tax break on the property. We do not have
an agenda to proceed for that as it is governmental plus we have some issues with that problem.
This allows us to maintain the tax burden without losing the property altogether. The Board has
agreed, I'll get you the Covenants, Conditions & Restrictions and record before January 1%, 2011;



it is the status of the property January 1* that the taxes are governed by. Supervisor Miller, you
said reduction not exemption, correct? Mr. McClure, indeed it is a reduction. The county has
agreed to value the property then give us half the value for tax purposes, which is done when a
community or association designates property for a community purpose. Mr. McClure used
Hampton Woods retention area as an example. Supervisor Miller asks, any movement on Fifth
Third or Maguire Trust? Mr. McClure, we have written them offering to put something together
for the next Board meeting. We are waiting to see if they wish to appear. They have a proposal
for the Board; I have told them they need to have an advocate for that proposal, I cannot be their
advocate. We've virtually heard nothing back from them on any matter we have placed to them.
I have drafted a letter on procedures on how we assess lots here; Mr. Wright and I will discuss if
we are going to send it. I believe Fifth Third is in a very unusual or untenable position right
now. Supervisor Miller, it's my understanding they are asking to make this a District issue rather
than one area, is that correct? Mr. McClure, essentially what they are asking is for the Board to
pledge all of our assessment base for payment on the loan because it’s the right thing to do, as
near as I can tell. Supervisor Miller, legally could we do that? Mr. McClure, we have a large
base of the assessments already pledged for other things, i.e. golf revenues for things we've done
there. Supervisor Miller, it seems it would be wasting our time and their time wouldn't it? Mr.
McClure, I have so informed them. Supervisor Guglielmi, should we be looking into getting
another lawyer? Mr. McClure, not just to send another letter, but possibly in the future, my letter
alludes to that. This could be big litigation and we'll need a litigation firm representing us.
Supervisor Guglielmi, as far as I can tell they have no position what so ever. It seems as though
they are asking us to re-write the contract; we'd be complete fools to do that. Supervisor
Gangemi, I've come across Resolution 06-107, paraphrasing, any improvements to area 16 will
be borne by the people that benefited from the improvements. Also Resolution 06-106 pertains
to the issue as well. In your opinion, do you think we are in good standing? They cannot spread
this liability to the entire District. Mr. McClure, I'll tell you what I see as our area of greatest
exposure, it’s a Resolution that grants first lien on all proceeds levied in A and C. The point is
on those very same lots there is identical language with respect to the Phase V bond. In today's
world, if the property is in fact foreclosed, and sold, then we have the issue of what are the
proceeds. The issue would be who gets the money? Fifth Third or Phase V? That's where
things stand right now. Plus Phase V, there is another issue, if the property if foreclosed by Fifth



third, and we have been instructed by Phase V not to foreclose, in speaking with Mr. Spiro, he
indicated that would most surely lead to litigation because there is no market for property right
now so anything we do would end in certain loss. They would fight that issue. It's a fertile
environment for problems. Supervisor Gangemi, I understand that Mr. Spiro is negotiating a
lower price on his Phase V bond, that might play into it. Mr. McClure, I don't know that to be
true, sir. If you refer to the document being circulated by Mr. Severino, Mr. Spiro directly by in
writing informed me that he had not approved that action. Supervisor Gangemi, I've been
looking at this and don't see a reason for anyone living in Unit 9 or 13 or anywhere else should
be burdened by this. Mr. McClure, I can assure you at this point Fifth Third bank knows what
our war chest is. Fifth Third bank is paying their high priced lawyers to get a part of it. President
Halbig, you talked about the first lien situation, who's responsibility is that? The documents
were written by our bond council, so do they have any responsibility? Mr. McClure, that is
certainly my opinion. I've talked to Mr. Arten about it and he states it’s a pro-rata provocation.
I'm thinking if anything comes down to us the first thing we'll do is write a letter to them to place
their malpractice carrier on notice. That's Fifth Third. In Unit 6, we are working on a swap
program; we have been directed to go ahead with foreclosure on the Quality Inn for non-

payment/non-responsive of assessments. That is all I had on my list to update you with.

10)  General Manger Report

Michael Wright, I want to bring you up to speed on the Magnolia drainage project. That may be
well underway as we speak. They have brought in some fill; it looks like the pipe that drains to
the north appears to be failing; we'll either seek permission or seek forgiveness. I'll keep you
informed. My recommendation at that point will be we really don't have any choice. Any
additional work we might have to do we'll take out of the URRIF fund. Supervisor Guglielmi,
Michael I believe you mean the West. Mr. Wright states he is directionally challenged in the

area. Supervisor Guglielmi states the dirt is a substantial amount; he thought they were building

a house.

11)  Unfinished Business

12)  New Business



13)  Committee Reports

14)  Public Comments:

Bill Jackson, resident:

Mr. McClure, what progress have we made from collecting from Quality Inn, Mr. Severino and
Tumer Furniture? Mr. Wright, Turner has paid, we have not heard from Mr. Severino or Quality
Inn. Mr. McClure, we have been directed to proceed with foreclosure on the Quality Inn.
Everyone knows I'm not a golfer, however, I do understand the importance of goif to Sun 'n
Lake. We need to form a Board supported committee made up of golfers and non-golfers to
evaluate the Golf Operations, take a long term look then step out of the box and see how we can

make the golf and food operations viable/self sufficient. Thank you.

Rex Bond, resident:

I hope this Board does not continue to get the type of financial reports we have had in the past
years. The reports you are getting are inadequate to me. All it is is comparing the budget from
the previous year for what you have been able to do to get up or down to the budget. It doesn't
say what the actual finances are doing. To me a budget is a guide to go by. I would hope we get
away from just using the favorable and unfavorable stand point. The report today it would take a
financial genius to show a profit in the restaurant. It's supported by the general fund so don't say
its self supportive. If I asked what is your beverage cost is, would you be able to tell me? I hope
Mr. Wright can take a look and straighten it out. Second, you have to give management some
leeway to manage. To have the little decisions made by the Board rather than the General
Manager is a problem to me. Comments about the investment in Tallahassee.. be careful when
you withdraw. Your manager should decide when to withdraw, there is a time to withdraw and
not to withdraw. Unit 6, talking about the regional sewer treatment plant, the Board's duty is to
look after the people of Sun 'n Lake; take care of our needs before everything else. If we own
property we don't need, get rid of it, we can't afford to pay the ad valorem taxes. We need to

take a close look at our inventory and get rid of some of them.



Tom Kosty, resident:

With regards to illegal immigrants, I hear about e-verify and make statements about keeping our
money in the United States. Shortly after saying that we get in our Japanese car, we stop at the
local bank, owned by Toronto Dominion, on our way to Wal-Mart to buy Chinese products.
Back in the '60's in Detroit when a popular statement was "it was the US industrial might that
won the second world war", we've given that away. And we sit here now and say we're not
going to watch our money go to illegal immigrants but we are living our lives in the complete
opposite direction. It will cost you more to do what you want to do if you say you won't use a
company who employs illegal aliens. We're pulling our money out of a Florida investment bank
to put it in a bank that is owned by Toronto Dominion, and we're saying we're putting it in a local

bank. There's a steady stream of Toyota's filled with BP gas going into WalMart. Thank you.

Pat Holmes, resident:

Good Morning, Friday I ate lunch in the club, Friday night I ate dinner in the club and Saturday
night I ate dinner in the club and it was great. I think the new Chef is doing a good job.
Suggests if you buy a home in Sun 'n Lake you might want to think of dropping the golf fee for
one year. You'd still get the cart fee and trail fee but it might be something to think about to sell
a home here. Thank you.

Rusty Carino, resident:

Sorry that Ms. March isn't here today, I had questions to ask her. Mr. Wonderling said we are
losing $50,000; I think it's more like $75,000. I'd like to know more about that. I agree with Mr.
Bond on the financials; I'd like to see them use the income statement. My final thought is what I
saw in the newspaper this last week about the election that took place back in 2009 with Mr.
Guglielmi. I felt, along with others, disenfranchised; that our vote didn't count because didn't
play by the rules. To me I equate that as someone who plays a par three hole and takes a 5 on it
but records it as a 3 and turns it in. Where do we go from here with this problem? What is our
legal recourse? Gentlemen? Suggestion, if we cannot do anything legal, my suggestion is that
we censor Mr. Guglielmi, that he is not allowed any input nor is he allowed to vote nor do we

pay him. Thank you.



Joe Eck, resident:

I'd like Mr. McClure to go ahead on collecting from Mr. Severino. Where are we at with the
Maguire suit? Mr. McClure, Maguire suit hearing is scheduled for January 19", We have set a
motion to dismiss. Mr. Eck, from what I understand we are foreclosing on lots; why aren't we
foreclosing on houses? That is where the money's at to get the assessments back. You are
working on Turner, the Quality Inn, there is a house on Viscaya that has been vacant for the last
three years. Supervisor Miller, John didn't you write a letter on that? Mr. McClure had a
written opinion that the District may proceed with foreclosures on houses. Supervisor Miller
recalls that we were fighting a mortgage holder for a lien or something like that. Mr. McClure,
the Enabling Act states the priority of our lien is equated with the county ad valorem taxes. The
ad valorem taxes are superior to mortgages. President Halbig, there is a program already
started, we've collected close to $300,000 by going to the mortgage company first. Mr. Eck, then
you need to bring that back to the public. Supervisor Gangemi, that was one of my questions for
Dana March, if she were here, during Board discussion. Mr. Eck suggests Christi Wolf contact
mortgage holders to fix the houses up and rent them out. Mr. Eck, is Sam Henderson still on the
payroll? Mr. Wright, yes, he is the Public Safety end of it and he is part-time. Mr. Eck, he's
averaging 31 hours a week and I have not him or his vehicle in the District for I don't know how
long, he needs to be terminated and his vehicle to be turned in. He uses the vehicle to go to work
at the County also. Mr. Eck asks Mr. Wright to check up on it; find out when he's here, what his
duties are. Mr. Wright, I have that information, I can give it to you. Mr. Eck would like to know
the mileage that is put on the vehicle going back and forth from Sun 'n Lake to the county. The
bridge we have out here has been there for eleven years; does that meet ADA standards? Is it
safe for young children. We need to check that out. The Community Center, the pool and the
District Office are not set up for ADA. Inoticed the Board does not have their computers; are
we not going to use the computers anymore? Mr. Wright, we have a software issue this week,
we will continue to use the computers. Mr. Eck, Mr. Wright is familiar with the e-verify, if the
Board desires to hear about e-verify, I'm sure I can get Bill to come around here and tell you
what it consists of and if it actually works out. Mike should be able to discuss it with you. Thank

you.



15)  Discussion to/from the Board

Supervisor Miller, in reviewing our past discussions on the counties increased service to Sun 'n
Lake, we talked about the roads. I suggest we ask the county to maintain our arterial roads,
Ponce, Columbus and Cortez; we would retain the interior roads, service roads. I think that

might be a legitimate compromise to discuss.

Supervisor Gangemi, the dollar amount collected, around $360,000.00 from O&M
delinquencies? Mr. Wright, that is the ballpark. Supervisor Gangemi, you've done an excellent
job. I noticed in the paper we had an ad for the Finance Director, how many responses do we
have? Mr. Wright, roughly five or six last Monday, I haven't looked since then. Supervisor
Gangemi, also I see where the county is going out for bids on sidewalks along Ponce de Leon.
Mr. Wright, that is a program that is funded. The program was worked our a couple of years
ago. Itis coming along. Supervisor Gangemi, Mr. Severino has not given us a response to our
letter for legal charges, can we resend that letter, make it certified this time. Mr. Bond's remarks
about our financial reports; we do get other financial sheets, it’s a good program. If we could set

up a tickler file for contracts up for renewal. Mr. Wright, we are in that process right now.

Supervisor Guglielmi, this Board prides itself in transparency. If that is true I think we owe this
community the reasons why Mr. Greishaber resigned. President Halbig, I've said it before, I'll
say it again, if you want to know why Mr. Grieshaber resigned call him and ask him. I said that
was the last word on it. If you want to keep bringing it up at the next meeting we'll put it on the
agenda again. I'm not going to argue. Supervisor Guglielmi, Dave it will come up again.
President Halbig, bring it up again and I'll give you the same answer. Supervisor Guglielmi, Mr.
Grieshaber was bought out, it wasn't a resignation, he was bought out, we paid him six months
wages but he was forced. If you had cause, you could have released him without giving him a
nickel. President Halbig, that's not the first time its happened in this District, it's not going to be
the last time. It happens in General Motors, etc. it happens. Supervisor Guglielmi, I know it
happens but I wasn't involved in it. And I would like to know. It was quoted here there were
twenty-eight reasons, is it to much to ask to know what those reasons were? Ihad problems with
Mr. Grieshaber and we resolved them on a professional level. I didn't take anything personal, we

had some loud arguments behind closed doors in his office, we resolved them. Mr. Grieshaber



was very effective in this community and I just didn't like the way that whole thing was done.
President Halbig, it was done in the most professional manner that I could have done it. I
suggested that he resign and he resigned. That's all I can say. Hopefully you won't bring it up
again but you are so bull headed I'm sure you will. President Halbig, anything else?

Adjourned - 11:00am

Date signed:

David Halbig, President

Transcribed by Jane Fry,
Administrative Assistant & Board Secretary
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John K McClure
McClure & Lobozzo '

Sun 'n Lake of Sehring Improvement District Counsel
211 South Ridgewood Drive
Sebring, Florida 33870

Re:  Supplement to Notice of Default Loan No.; 0905639698-00018 - Fifth Third
Bank Special Assessmeant Note, Series 2008 dated March 28, 2008, in the
amount of $40,000,000 (the “Note”) and Resolution No. 08-20 (the “Resofution™)
CONFIDENTIAL SETTLEMENT COMMUNICATIONS

Dear Mr McClure:

} am writing on behalf of our cllent, Fifth Third Bank {the "Bank”), in connection with the
above-referenced matter and as a follow-up to our meeling on Wednesday, October 20", at
your offices with District General Manager, Michael Wright, and District Finance Director, Dana
March, to request certain additional information from your client, Sun ‘n Lake of Sebring
Improvemnent District (the "District™), and to provide the District with its requested agsessment
delivery instructions.

Specifically, per our meeting discuasion, | am writing to request the following information:

1. Copies of District liability and Board of Supervisors Indemnity insurance policies
(in addition to the Dsclaration pages provided) for the years 2005 to 2010.

2 Copy of sample District estoppel letter typically provided to a closing agent in
connection with any ot sale closing within the District  If this letter is Unit-specific, please also
provide a sample estoppel letter typically provided for a lot focated within Unit 16

3 Copy of the final roadway and other infrastructure improvements certification by
engineer of record for the Project (as defined in the Note and Resolution)

4. Confirmation of, and anticipated meeting date for, the District Board of
Supervisors' consideration of taking action to make the Note and Resolution s fien on all
revenues received by the District from assessments, rather than solely a first lien on all
revenues recelved by the District from Special Assessments levied and collected on District-
owned or privately-owned parcels benefitted from the Project.
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5. Confirmation of, and anticipated meeting date for, the District Board of
Supervisors’ consideration of (to be considered by the Board in conjunction with item number 4
above) g comprehensive written policy regarding, and regular reporting plan to Bank of, tha
District’s foreclosure of delinquent parcels and subsaquent best efforts to promptly lease or sell
property. As discussed in our meeting yesterday, | will plan to further discuss this item number
5 with you as the applicable District Board of Supervisors meeting approaches to prepare the
same for Board consideration.

The above documents should be delivered to Robert Nagel at the following address:

Robert C. Nagel

Vice President

Fifth Third Bank — Central Florida
200 E. Robinson Street, 10™ Floor
Oriando, Florlda 32801

Additionally, per your request, please let this letter sarve as our cllent's instructions to
the Dislrict to deliver to the Bank calendar year 2010 Spectal Assessments levied and collected
by the District via check made payable to our firmv's trust account (“GrayRobinson, P A. Trust
Account’} Ms March relayed in our meeting thal these revenues total approximately
$21.000.00 to date this year. Please ulilize this delivery method for any future assessments
levied and collected by the District pending further writtan instructions from the Bank.

Last, nothing in this letter shall alter or modify the tarms of our August 16™ notification
that the District is in default of the Nots and Resolution for failing to pay the outstanding
principal bafance due under the Note togsther with alt accrued but unpaid interest on or before
the Maturity Date. Since we represent the Bank regarding this matter, we would appreciate it if
you would include our firm on any correspondence or communications with the Bank or the
Benk's consultants or agents regarding this matter. | trust that you will discuss the above
matters with the District Board of Supervisors in a timely manner. The District is advised to
govern itself accordingly.

Very truly yours,
: )

iy

Jagon W. Searl

cc.  Roberl Nage!, Fifth Third Bank (via email only)
John M. Brennan, Esq. (via e-mail only)
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BY FACSIVILE (863) 402-2436 AND FEDERAL EXPRESS

John K. McClure
McClure & Lobazzo
241 S. Ridgewood Dr.
Sebring FL 33870-334¢
Re:  Supplement to Notice of Default Loan No.: 0905538688-00012 - Fifth Third
Bank Special Assessment Note, Series 2008 dated March 28, 2008, in the
amount of $10,000,000 (the “Note”) and Resolution No. 08-20 {the *Resolution™)
CONFIDENTIAL SETTLEMENT COMMUNICATIONS

Dear Mr McClure-

| am writing on behaif of our client, Fith Third Bank (the "Bank™, in conneaction with the
above-referenced matter and as a response to your correspondence dated November 10, 2810,
to request that the District Board of Supervisars of your client. Sun n Lake of Sebring
improvement District {the "Districl"), consider both items 4 and § cullined in my letter to you
dated October 28, 2010 at the next full five member Board meeting presently scheduled for
December 10 2010 at 9:00 a.m ’

Specifically, in connection with item 5 and in accordance with Section 12 of the
Resolution, | am also writing to request the District Board of Supervigors take action at this next
fult five member Board meeling fo implement the Uniform Method of coliection of Special
Assessments to fulfill the District's obligations under the Resclution and the Note

Last. nothing in this letter shall aiter or madify the terms of our August 16" notification
that the District is in default of the Note and Resolution for faiing to pay the outstanding
principal balance due under the Note together with all accrued but unpaid interest on or before
the Maturity Date. Since we represent the Bank regarding this matter, we would appreciate it if
you would inciude our firm on any correspondence of comununications with the Bank or the
Bank’s consultants or agents regarding this matter. | trust that you wilt discuss the above
matters with the District Board of Supervisors in a timely manner The District is advised to

govern itself accordingly

JasoryW. Searnt
JWS/ce
¢¢  Robert Nagel, Fifth Third Bank (via email onty)
John M Brennan Esq. (via e-mail only)
#3631763 v)
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RESOLUTION NO. 10-54

RESOLUTION OF THE SUN 'N LAKE OF SEBRING
IMPROVEMENT DISTRICT APPROVING THE CHANGE
ORDER REQUESTED BY KDL UNDERGROUND &
DEVELOPMENT INC. FOR THE REPAIR OF THE SUN ‘N
LAKE/MAGNOLIA PLACE OVERFLOW STRUCTURE AND
DAMAGED PIPE PROJECT

WHEREAS, the Sun'n Lake of Sebring Improvement District (hereinafter "District”)
was created by Ordinance Number 74-4, Highlands County, Florida, as codified at Section
9-81, et seq., Code of Ordinances, Highlands County, Florida, as amended from time to
time (hereinafter “Enabling Act”); and

WHEREAS, pursuant to its Enabling Act, the District provides for infrastructure
inclusive of drainage facilities; and

WHEREAS, pursuant to Resolution 10-49, the Board of Supervisors reviewed the
bids received for purposes of repairing the overflow structure and damaged pipe in
Magnolia Place Subdivision to assure compliance with the requirements of the
Environmental Resources Permit, of which the District and the developer of the Magnolia
Place Subdivision are co-permitees; and

WHEREAS, in performing the repair, KDL Underground Development inc. (“KDL")
has discovered further damage to the drainage pipe which is constructed of metal,
necessitating a more permanent repair; and

WHEREAS, KDL has submitted a Change Order dated November 24, 2010, and
attached hereto as Exhibit “A” to remove the Option 1 (which was to clean and repair the
now damaged existing pipe) and to add Option 3 (to replace the existing pipe for a 48"
HDPE Pipe) for a cost of $22,100.00, thus increasing the cost of the repair by $16,900.00,
for a total contract price of $35,500.00; and

WHEREAS, the original repair for this project was authorized from the reserve for
contingency fund but the District recommends funding for the entire project to come from
the Utility Replacement Renewal improvement Fund (“URRIF”) for the entirety of this

project, thus retaining all of the current funds in the Reserve for Contingency Fund.



NOW THEREFORE BE IT RESOLVED by the Board of Supervisors of the Sun ‘'n
Lake of Sebring Improvement District that:

1. The “Whereas” clauses above are true and correct and incorporated herein
by reference.

2. The Change Order attached hereto as Exhibit “A” increasing the contract
price from $18,600.00 to $35,500.00 ($16,900.00 Change Order) is approved.

3. All repairs for the Sun ‘n Lake/Magnolia Place Overflow Structure & Damaged
Pipe Project shall be paid from the URRIF.
4. Any monies previously utilized from the Reserve for Contingency Fund for

repairs to date shall be reimbursed from URRIF funds.

5. All Resolutions or parts of Resolutions that are in conflict herewith be and the
same are hereby revoked.

APPROVED AND ADOPTED by the Board of Supervisors of the Sun 'n Lake of
Sebring Improvement District of Highlands County, Florida, this day of
, 2010.

SUN 'N LAKE OF SEBRING IMPROVEMENT
DISTRICT

By:

David Halbig, President
Board of Supervisors

Attest:

Jane Fry, Board Secretary (SEAL)



gxh/ é/)‘ /4
Change Order
No. 001

Date of issuance:  November 24, 2010 Effective Date: November 24, 2010
project: Magnolia Structure and Pipe Owner: Sun’'n Lake Improvement District Owner's Contract No.: 10-010
Contract: Unit 13/Magnolia Place Drainage Structure and Pipe Replacement Date of Contract: October 28, 2010
contractor: KDL Underground & Development Inc. Engineacs Project No.. 10058

The Contract Documents are modified as follows upon execution of this Change Order:

Description: Remove option 1 (clean and repair existing 48" metal pipe, $5,200.00) and add

option 3 (replace existing pipe with 48" HDPE Pipe $22,100.00)

Attachments: (List documents supporting change):
-Bid Sheet

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:

Original Contract Price: iginal Contract Times: [] Workingdays [] Calendar days /
Sukstantial completion (days or date): Z

$18,600.00 ReadyNor final payment (days or date):

[increase] [Decrease] from previously approved Change ase] from previously approved ChangeOrders
Orders No. to No. ; No.
$ /
Contract Price prior to this Change Order: Contract Times prior to this Ch
Substantial completion (days or
$18,600.00 Ready for final payment (days gr'date)s
[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of thi§ Change Order:
Substantial completigh (days or date):
$16,900.00 Ready for final payment (days or date): \
Contract Price incorporating this Change Order: ipes with all approved Change Orders:
tial completion (days or date):
$35,500.00 Reddy for final payment (days or date): \\
RECOMMENDED: Accstoz . e AC \f
By: (b W W By: J\ U N By: S
Engineer (Authorized Signature) ner (Aythorized Signature) ctor (Authorizéd Signature)
Date: __l}/Ol/’o Date: | & Z Date: I,l - i— |0
Vol
Approved by Funding Agency (if applicable): Date:
EJCDC No. C-941 (2002 Edition) Page 1 of 1

Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the
Associated General Contractors of America and the Construction Specifications Institute.







